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September 3, 2020 CH2009-02

From: Ty Blackford, President and CEO

To: CHPRC Employees (please cascade)

Subject: STAY SAFE THIS LABOR DAY

We will end this week in much the same way we started this week and will start next
week. We will ramp down slowly today, making sure our people and projects are ready
for the long Labor Day weekend.

This week started with a safety stand down to refocus all of us on the task at hand. |
know there are a lot of distractions, especially nowthat school has started. But that is
why it is even more important to focus on the basics — watch out for each other, pay
attention to details and commit to improve our performance across all of our projects
and organizations.

Please continue to do your part to protectyour health, your family’s health and the
health of our community. Our abilities to bring back more employees and advance the
mission are directly related to COVID case rates, among other factors. We must
continue to wear masks, practice social distancing and think twice before attending
large gatherings. The last thing any of us want is to see a resurgence in positive case
rates after Labor Day, ultimately undoing what we have worked so hard to achieve
over these past few months.

When we return to work on Tuesday, expect a slow start to the week as we continue
our methodical remobilization. We will take the time to refocus after the long weekend
to ensure our minds are back in the game. Remember, if you've been away fromthe
workplace, you just can’t jump back into your regular routine. Take the time needed to
familiarize yourselves, and your coworkers, with any new controls and what has
changed since you were last at work. Thank you.

Enjoy what may be the last burst of hot weather this year, and have a good, restful
and safe Labor Day weekend.



